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SHOPFLOOR KAIZEN BREAKTHROUGH

Key focus

5.

. A systematic, highly-effective action plan for your Lean transformation

The alignment and integration of Lean principles and Kaizen events with your
strategic business objectives

Proven methods to build and maintain momentum and enthusiasm and drive
cultural change within your organization

A system for planning, targeting and executing Kaizen events — and measuring
their impact

The tools to rapidly achieve higher, sustainable levels of improvement

Who will benefit

General Managers

Plant Managers and staff

Operations management team

Continuous Improvement, Lean, Kaizen Promotion Managers and team members
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Dayone

1. Speed
Why Kaizen Breakthrough is the fastest, most effective way to drive
major, sustainable improvement across your manufacturing and
back-room operations

0900-1030

Morning tea break 1030-1045
2. Action and Creativity
Highlights of Kaizen Breakthrough — and why improvement occurs so
quickly and dramatically

1045-1300
Lunch 1300-1400

Teams will be challenged to address and fix problems immediately, with
only the resources at hand and their collective brainpower

1400-1530

Afternoon tea break 1530-1545

This workshop will demonstrate the tremendous improvement potential
still ahead of you — even if you are already using Lean or Six Sigma tools
— and how you can accelerate your efforts to realize major new
efficiencies and competitive advantage

3. Improvement Potential
+ 1545-1700
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The astonishing improvements made by each team are, in fact, typical
Use these techniques to generate your own continuous, sustainable
improvement, for years to come
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Day two
4. Low Cost N o ' 0900-1030
Not only does significant improvement happen quickly, it also occurs !
without additional spending for new facilities, equipment or software .
systems |
Morning tea break i 1030-1045
5. Hands-On Learning o o ' 1045-1300
Once we review key concepts and their rationale, we divide into teams |
and immediately start evaluating and improving the existing operation
— leave your suit and tie at homel! '
Lunch | 1300-1400
6. The Power of the Team ' 1400-1530
The power of teamwork and collaboration is the core of Kaizen i
Breakthrough — and the energy and focus generated by each teamis !
extraordinary .
You and your associates will return to your company with a renewed |
enthusiasm for improvement — and how to achieve it !
Afternoon tea break i 1530-1545
7. Long Term Impact 1545-1700
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