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ISO/TS 16949:2002 AWARENESS

Key focus

1. Provide an introduction to Quality Management System and Improvement as it
applies to the automotive industry.

2. Targeted towards the specific requirements in the automotive industry.

3. Especially with AFTA implementation, automotive industries have to gear
themselves to be more productive and this is more the reason an automotive
industry should embrace this standard.

Who will benefit

This course is intended for company personnel who are considering the development
and implementation of a Quality Management System that meets ISO/TS 16949:2002 to
achieve third party certification.

Methodology

This course has a balance of lectures and workshops to assist attendees to interpret the
Standard in practical situations together with question and answer sessions during
which specific points of concern may be raised. This training can be conducted in-
house.
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Day one RETEEEEEE
1. Quality Management, Total Quality and Quality Assurance 0900-1030
- principles and objectives
Morning tea break i 1030-1045
2. Business Plan 1045-1300
Lunch ' 1300-1400
3. Process Efficiency 1400-1530
Afternoon tea break i 1530-1545
4. Plant, facility and equipment planning : 1545-1700
Day two
5. Manufacturing process design 0900-1030
Morning tea break i 1030-1045
6. Employee motivation and empowerment 1045-1300
7. Management of production tooling
Lunch i 1300-1400
8. Predictive maintenance 1400-1530
Afternoon tea break : 1530-1545
9. Manufacturing process improvement 1545-1700
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